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6. WHURANANYITZEZE1 20 U W.A.2561-2580

o] “gaudnuilneduumasairayaglidann dmdugmaivasuuias adsuianssu
Auiadde Mauemadenuazuditaw WenswannUssma wagairalanuannsalunisudady”

TnguszaeA

1. ilensziusnsgumseaudnuiliieuifssiulsemaianiuga

2. iileatfuayumsanevenasimiiazuinnssuegniunnauasaseuaquiidnldduds
YNNIANITHER

3. ieatiuayunisiadoudrenisdsa (Social Mobility)

4. deWanuazUiuUTmsfiuguassuugauAnuliiivssans nwaenndestumiuiudase
TumsuImsnuies

gvsANEnsUan 6 Usens

gnsanandi 1 gauAnviuumasiannidinuuasaadudnenwiainuzaudn waenisiia e
atfuayunsiaLUsEMARMENSMER$IR Usznaudeitimane 5 Usen1s uasiidiandn 3 i
Uszifiuanudimelugnsaansil 1

- punmussudinflanassuarlinssnudeinmsueinnulaznaalssuiiid Wasuuwaseeng
0157

« MsUuABUgULUUMs S sumsasuliviualiy uassiufunisSeuiluamsseil 21 uazanuansaly
VinwgiuAdviauaz NS

* AYUATOUAGUININEALVBIANVINITHAAUALANERSHAN 9 AIUAINABINITVBINIAFIUAN 9 UAZNIST
WauUseine

» NMsHARAUIILNEINEAUTIAN 1IN TR

- msiWelomal¥iriosananuiifewrsundousunisuiudadiuysevns

wWvsng

1.1 U§udndhunswaslunmsauiielimssfufienisniswaun

1.2 MmsufulpnunmvsseauAnyiionswauniidedy

1.3 ilomanisidnfdlinngu duadulemanisnisinunlunguiovinuiasnisiSeudnasniia

1.4 mMsasrasedneuazidalenalinaensudiuddiusulunisinnisAny (Work-based learning,
Integrated Learning, Credit Bank)

1.5 snsziugauAnulviiiauidiuaina (Intemationalization) tielwanunsaussduldluga Tamiing

(Globalization)
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s o/

§295ansn (Core KPI)

KPI1: dndunindnuaainsaeing : atedu luaa1tugendnw 60: 40
@resscscccccnscsancenns QU seesee P @esscscscnssss @D ecesescesess >
T ERNEEN.
L (SO (| S (A
MBS SRR i
O O B
CE R NEE
N | O N A |
FEEYEE]
L
A £ 40 %
.. 2558 = 28 % Y.A. 2580 = 60 %
KPI 2 : TevasvariGuuluTruugAAMIsuiUT unalssnng Teeny 1822 1) Javaz 60
@eeessearecncecniatectacancescssncsastsssane Uttwins 18- 227 wevveecreccccrscrsntossncacesscsncesnnes >
53 04 A 60 % A 100 %
V4. 2558 WAL 2580
S ] Gross Entoiment Rate  seesssssrsessesessssnsene >
KPI 3 : UM inusdumMuangy (CEFR ssaulSaynnd) c1

1.i. 2580

Beoginner

fitn: hitp://wwav.moduloleaming.com/aesiunencefrynstagls htmt

gnsANEnIn 2 maianndneninuazaunmindnw w@luadennuiiesinvenierdn nfeusesu
msdgunlasmagiindulueuian Useneumeidmvuneg 3 Usens wasda@iandn 2

Uszifiuanudiimelugnsanansi 2 :

- Mswaminerludueng 9 sgeeiios (3R80)

- msialemalififnuuinfisuuaznmsidirfsvesnguitidesin

- ASHRAIUTAYELAY AN AN 0L NI DUALBIAINFDINITUBINAIMLTH LAY ASHAILN
iwsugialumumsaieuinnssuwasanududusznaums

« msardndiindidanedouuazanuduussensian

- MyWAnAnenLEa AR

- Aenssutindnuitysannisiundngns

- uaansauazmaiialumsitevesivmmiasinuzvese19sd welvindnw Findnudlatigm
wazllauAnaseasIn '
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wWavane

2.1 Yudgeianssumsimuniindnuliiuats Idunnsgiu aseurquanuiuasiinusluamssui 21
2.2 Wauvinwzn1svinautazn1sunlem (3R8C)

2.3 mawimndnenmiinfnwuiieativayunisadreuinnssunaside

o/ o/

A3 3Ianan (Core KPI)

KPi 4 - nisUsziiwinusuarausinusyausins u Soft Skill uas 21" Century

Critical Thinking

Soft Skill uay

Soft Skill uaz
Critical Thinking

Critical Thinking

KPI 5 : Innovative Universities 10 Wi
1
N1z Innovation Education
~ - -°
¥ i/
[~}
Talent Scholarship ‘:

gnsAansh 3 wsuadwanssaugndnvesgaudnuingliiduunasimusssenruaiansa lumsld
ANuzai1awanulde Aumdneunanihlulduselovd Tunsunldym wasimunasugiansseiu
VieaduuazszAuUTEINA Usznaumeidwinng 4 Usens wagd@iiavedn 3 i

Uszifiuaudinelugnsenansd 3 :

» mstiiudamnuannsasunuisouazuianssuithlugnmsimunyssma (Thailand 4.0)
« msahdaruannsalumsideiiduiuimin

- M3fummmauieatiuayun s druuasiAsygiavesUszme

« matwanddendeseniieiinnnguanamnssuthmngmugmsean sUssA

- myWmudnenmyesinids dangundn nauatiuayu uasinddedienndn

. miﬁ’wm%mmammgﬁwﬁwmé’a?é’aLLasm'ﬁLfJu Global University

Waviane
3.1 WawantugauAnwisuanuainsauazAngnwaIunsIve uagnsusnshiinedsny (Research

Hubs, Innovation Center)

3.2 WanaussauguazAmLaunIayAsnfeieaunslvitasuinnssuidnunings
(Wa91UIT/AUIUD115Y, T1UIULNINE, Impact Factor, Citation)

3.3 mia%’wﬁmmmmu'1sa‘lunﬂsﬁﬁ’ﬂﬁﬁﬂﬂﬁmﬂﬁmuﬁa uAladaym wastihdsnn @Guauuianssy 7

ldnuuagiiananssnusaiAsygia/ding)
3.4 Wawdnaanuansaluguminendedutivedan (University 4.0, World Class / Global

University Ranking)
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s s

Y

s
naYannan (Core KPI)
KPI 6 : FrurudnIVusauszenns 60 AL
50 Au Pl SR Y
35 Au T —

13.6 Au zsinu ; g '

.M. 2558 w.f. 2564 YLA. 2569 .. 257a i 2579
Fn : dmnainddelusses 20 U woae AU~ WAAYE ;- Usewnns 10,000 au

KPI 7 :

swlafilsiainnisTidnslunmslivinddunistiyurvasamvivends

50 duueal

Global Innovation Index 2017 U’s::mmlwuaeji’ié'uﬁu 51 370 127 Uszwa
Vi : https//www.globalinnovationindex.org/gii-201T»reportr:
FuudAadniUnsfian W ugauidn widiusiuisiu 646 Suluil s, 2558

Yiun ;. danu.

KPI 8 - World Class Ranking at 200 7 wua
#7 : weunAsENEIITE YA 2560 — 2579 7 uvis
: . 5 uvia

T 4 uvy — 8 ¥ ¥ W 3

2 e g o e E E El El

SEEEE EEEREE V_‘.IZIEIZ'.I’? B NI gy Bmw g

0 uvia EEpER EEFES EFFpRE Gy
.M. 2560 A, 2564 WA, 2569 wea. 2574 W.A. 2579

gnseansi 4 gaufinwiluuasaduayunmsaianuiazihauiluudlym dumiusuiledy
MAenYuLaziadiu Ussnaumeidwung 3 Ussms wagdadianan 2 i

Ussifiuauiimglugnsenanii 4 :

. msﬁnmmi’uaw%’wmmﬁﬁlﬂqﬁmw%msmaﬁqﬂuﬁlﬁﬂwaﬂswumamswgﬁw,ﬁqmu
- anndumsfinmarsiunumlumsainnunaglonaniegsie

- auFenlsseminemanifiaounasnsir e

wWnnne

4.1 Ualemalumsiawunignsgdenu (University Social Engagement)

4.2 daaFumsihauglugnisasndentannegsia (Start-up, Spin-off, Incubator uaz Accelerator)
4.3 unasafuayunsiagIusInesugittasgusuviosiu (assnseusiuiiofuienyu/ fieeiu

Us89135 Community University)
4.4 TATINIHATINBUALBIAUADIN158IYNYY (Demand Driven)
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o/ L

f239aunan (Core KPI)

o Y Lhipanin

KPI 9 : 114U Technolegy-based startups )
300 uw

Global Entrepreneurship Index agﬂmﬂau’ﬁu’lﬂéfi 70
A : uHugVSMIERIIA sTar 20 U

o - v oed e 3 2 “ ¥ lﬂﬁaﬂﬂ']’]

KPI 10 : U'l'clx'iHH'J'\ll"::L\'l'd'ﬂWU'ILLHzHS'NH'J'\'&JL'USJI.L'U\'I'I"MIU SMEs SO0 Lk
W

SME

e &)
S0 j s

O] =

gnsAEns 5 Uiuugeszuunsuimsdanisitinussansam fussaviuna uas fssuumsiriuguad
SuRinveusanamssiiunsveainedelunndiu Usznaudeidimine 4 Uszns wazshitandn 2
B!

Uszifiunnudimelugsenansi 5 :

» anulusalavasszuunIsuImsvesgaudnm

» M3UIsiansfivtaUsEans nmuazauuiinveulunislivineansaa 9

- M3RamuUsziiuraivaUsEAVE LAz INAUNAdNY

« MIYNTLAVIAANUANNTOVDINNINGNGBNNNEGY

« szuumsfAuguaniuszavsam imsneau aseasuld aenadestundniisssy uazadesssu
II5YIVTIU

wWmang

5.1 MsUSulassaanmsusmsdnnisuasunumvesssuvaaudne (HE Restructure, Governance
Roles and Responsibility)

5.2 USudganmsudmsiamsvesanrtugaudnwiieisdseavsnimlunisliminens uasiiiuda
AMLAINIAlUNTUYTY (NMTandunudeviiie/ANusuRnTeUAUNITRY)

5.3 syuugudeyauasnisenuiigndes (Auasudiuvesnsenuteyase ane. uazseassay)
5.4 a%ﬁwzwmﬁwﬁuauaﬁiﬂéﬂa ANUSuRawaznsIvaeuls (Governance Accountability/
Organizational Assessment) lnglamzagsBaiizitostuunumussaniumivends
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k4
o/ a/

A3 Ianan (Core KPI)

KPl 11 : SovasnsUssdiuaaddsilauasanusuiia Sowaz 90
el : 3 %

nisussliualaulusls untsandusiusesvingiuniady

(integrity & Transparency Assessment : ITA ) V

htips://vwwnw.nacc.go.th/main.php?flenamsa=I1TA

KPI 12 : msUszidiunadugmamansugianasday

Economic and Social Qutcome

gnsAEAIN 6 USuszuulaseainansnsivaey nsdnasseulssann Lazn1sinnnu s189uRadil
Usyansnn

Uszifiuanudhmelugnseansdi 6 :

* MIYNTLAVTIAAMNANITAVBIUMINENGBNNNGY

» msfnuUssiiusaiivinyseavsam

» msdnassaudsznaitliaenndosiufiemanisndntadin uasdilidu Performance-based

« nasmMInsefulinmInedeiauisniuasnsmiumiuseinisvessna

- MsensziudamIuansavemthsnuiiifugua wasmsinaassiiunassuunaam uyniiald
pguliUsEaAVENG

» nalnnsAnnauasseuuguteyananaiifiszavsnm

Wmianng

6.1 MIUTUTFUUMIINATTIUUTENUMUNTRAILITAANANN S0 VBaa 1T URANANY (Financial
Incentive: Demand Pull, Performance-based, PA)

6.2 U3usyuumsinnaussdiunaynseauyes ane. IriAnussavsam uasliideudu mslinu Tilny

#14 Performance
14 a A 44 a a 2/ b4 o v a "
6.3 asunalnmsuszlugaunmiyjaiuUsednsua n1saseanus wasinvevesdadia (Quality

System: Accreditation System, QA System, Learning Outcome, Ranking)
6.4 duasulviasnalnlunisnszduliiiamsimuiiesnseiuamunwluiusiaynaiiu (Resource and

Support Centers, Benchmark Partners)
6.5 @3NIFUUNTARMINTIBNUNENTIUTEAVEN W Seuudayaansaumakazaiigaudnw n1sseauna

JEUUgANANMgansITaIY
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o/

§1%3andn (Core KPI)

KPI 13 : %’aaasmsﬁ'u‘%fnnﬁiﬁnmmunmﬁﬁ'muﬁ'luné’nqm Sawaz 80

MMM RN MM R AR R & ® o, o
uumnouuuuuuumuuuuuuuuuuu@
uuuuuuuuu“umuoouuuuuA.auuc.aa..
W AT M A A AN AT T M T R R AR AT iy ®r @ e o e o o o oo
A5 QL0 A QLS AL &S ALS ALA AL AIS ALS A1 A5 AL A AIS A5 AIA AS A QI3 A1 M AL ALY
**ﬂ**%*ﬂ'ﬂ*%*'*ﬂ#’?”"“"‘" ™
ALD QLS ALD ALD AULS QIS QLD AL AL A5 QLD QLD &S AUD Gid &S A4S D A5 Al B LA A AL AL

60 % A 80% A 100 %
WA 2560  wi.fl. 2580

KPI 14 : AnannsalumMsufuiRcunewdaunsinwm

7. nsauulyule 4 4R ﬂi&’ﬂi’?\iﬂ’]i@ﬂﬁ]ﬂﬂw’l ngrdnsiazmalulad Ineadrans e
LaZUINNTIY

aa

EALY] 1 ﬂ’i’]\iLLa“'Wﬁlluqﬂul‘V]EJﬂﬂﬂ’JiiieWI 21

- duaSumsiseuinaendin (Life Long Learning) Mney vneade annsavmunduedldnasnnan la
ANLNTUA

- Fuindeundngnsaaufnugalual WidhfueTnuiseunan sesiuandmmannuanslulangalusioghg
Winviy

- abatudinnunmmieuglanlulniwisanissui 21 |

- fundsumsiimuninuzuisounan (Skill for the future) agnadugusssy 4 Upskill uaz Reskill
AU

-afuayunsiSeuidmiuaugede

ad v o '3 v
uan 2 : asml,azweumaaﬂmmg

- USulang YSussuusulszana waznsivglvmeulandusemealne
- HANAUNTHAUNATYIAYININ LATUFRANYUTIEY waslATUgRaaTe)
- JULARDU 4 1158398 naulanduseivg 119 Smart Farming, Active Citizen, Zero-Waste uag Al for All

67 3 : #519LazWAIUILIANTTY

- asnnamuiaansngnsulng (Young Startup) wagmsliAusnwanng3ase (Mentor in
Residence) 8814ATU433

- daasunsiauuinnssugusy, uianssudesshe was uinnssudny

- a¥aya iy Wasu Made in Thailand 184 Innovated in Thailand

aa

ffi 4 : Uf)Un13gaudnen

a

- Yanden nsauinsfIuAMdissAuaauAnuuiend (uee.) Usuisnisvadunidnmsivivingay

3 3

Y

fugmalie waviulan
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<

- YSuwdguumninendeny 3 nquansia aaulanduszme

'
I

- vimuguuuumsiseunisasuiuulg aeszuusuIAIMienn (Credit Bank) anansald

Y

=

aniseuly

danouanla (Modular System) agauduuiggds 15fedrdaseian uminends o1y wazauise

YeUsyaunsaintu s uniieiale

s s lﬁl

8. gNSANEATNTAANANYY Me1AENT T8 uazuInnTId BNIIHAUI 2563-2570

nseuulgueuasgnsMansn1sanufng Imemans Ienasuinnssy w.a. 2563 - 2570

ulsnsua:gnsmans aou. w.A. wese - bedo

9. MSWoUMavAULA:aNUUANLS o--- . MSIVPUasaSUIONSSUINataU

P1 adwsuumdanasiunidvaulRiiauns e fnnéﬁmwuaaa‘wnu

P2 msiunmaausdugesavsu EEC nass:uumsugio
Aaugaussng

P3 dEunsiauinaacdalasiauning:imaatna

P4 anaudyanus:augiduswdundauts:inaluaung

PS dnasunsIaadunudnii iansiieruguilsznalng
fiAnan M

P6 viuutfaseaswAug NS IRa Y

P8 Joauar
- P9 &avamunwaanuiuag

uwacwWasums
anaunuse
- s . gnsmans
¢. MSIVIIAFISIWUIANSSUINDMS i ]
WeuuIvWuniazaaniBdaua ©
P.13 udonssudmsuasusiosusniaiusuuianssy
P14 y3onymsnaunuulioEdaua:uiug
P.15 wavihagna:msns:aeaugnanasiumesy

ad - -
yoANuAwISIMSUvyU

FSUsY

ulanssu
P12 TAsea waug un ANV USNTS

P.16 msujsus:uumsaaufinu Ingndnaas Joeuazulanssu

27

P7 landmmaduniuens &1003ay 1amsinuns

. MsIdelazaswuInnssuINaIAY

P.10 gns=auanuainsomsRvauIa-I NSNS

P11 aSwuaans:auinsnmdaniosudy (Startup)
WUNS:UUTAUIINSSY tasRuiinsusia

ab
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2.2 A1TIATIZREaIUNITal

a10U Uadunnglu
qu%\‘i (Strengths)
s1 | yeansvieuduiinwasanunsainaunaununuld
S2 | finsaduayunsiainszuiunsinnu agldnssuiunsidedugiu
3 | figudeyameiunisuinsnsfing Aneuausseusessvelduinisindnm
919158 TN JUSS wazsanfivesAnsmeuen
sa | fimswnalulagansauwmanlssanaldlunsimuinsyuaunisyiey
S5 | dmsduasuliyaanslasumseust Wannanugeuansasumsuiufnuegi
salilas
gusmsiiauddnlunsiaivuiuug dedsdu sedieu Ussme wdninast Tiviuade
sloaonumsailagdu
56 | Wugudnanlunislidu3nwuasuismamesnidnnisuasaumelou
AU (Weaknesses)
W1 | YAaInsuInvinyeenamuaIwsangy
W2 | mmanuaunaseninenssnu naufuiRnu sediuiuypaing
W3 | mamisussrduiustnasinuusnemsanunddiymsaiuna
w4 | mhenulifisudsznasngavyud miuianmiheny dwansenusienisiuinig uae
anmiedeuvaIMsyine bifivssdvsnm
819U Jadunieuen
Ton1a (Opportunities)
o1 | ulsvenasgiatuayugaainnssy 10 S-Curve asstuwleuiglunisimuivangns
VBIUNINY Y
02 | *uwminendslnmmdrguazlilonaiuniisau Tumswauneuddsmsiuazay
nzilou
03 | duimsvesninerde farudilaunumawinmsuazaumzdouduegned il
mavhanurembsnudulydmeanusuiy
gud39A (Threats)
T1 | msbiusnsvemhenuniasgdulinnuand dawadensandununiunisiaves

PUILIY
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gUd¥3a (Threats)
T2 | wswghadagtuhliinAnwiuwdnlifinwisie dwalidnsnisaseguesindnw

anag
T3 | 9n5115nva9UsEwINsanad ynimssutniSeuldnAnessielussuvanas

T4 | AuiIvtmManaluladdmansenuaan1sa i uUAILAITAVBIAUILIY WY NS
Uasuudasenans vilisesuSunssuiunisvihauliviuseyaasie
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=
unn 3
WHUUHUATIVNS 3 U .6, 2563 — 2565
3.1 U5ugyn (Philosophy)
dnfnduasiivnsuazaunsfou judumsianauivnsuasaunadeu iwelivinsededl

AR

3.2 UYals1u (Determination)
Pehanasgunidnmsussaunziledlitinanmeg waailies

av o ¢
3.3 deneAuY
JumbheauguidilunisWauinudisinisuazaunsifou vuiiugiuveanaluladuay

WINNTTU

s L4 .
3.4 wnanuad (Uniqueness)
mhegnunliuinisnuivinisuagaungidousgraliganin

3.5 ananwal (Identity)
yaansuURaueg1aiionrtn

3.6 Wusha
1. daaSy anduayu wasinauandvnsiasanunsiley
2. Wannsguuauasaume eaiuayuuazenssfuuiinmItaz s deu
3. afuayumsiaunm i Ingldnssuiunsidedugu
4. dindngamyAaInswasnmanaivemmieny fensudmsdiamsadel
lngdavdnsssunavia |

3.7 ArfleuaAns (Core Values)

¢ FSamuit e ( Attainable)
¢ 1 vehe (Reliable)

3.8 AUUSTINDIANS (Corporate Culture)

¢ TUsITININAIU (Result Based Culture)
¢ JausssuANTILie (Collaboration Culture)
¢ Jausssuyaeusiaviuia (Learning & Adaptive Culture)

30



wnuUfURT NS 3 U W.A.2563 - 2565 drindaatuinnmsuaraunzilou wminerdemealulagsvausnadyys

3.9 A1519AuaNTEeTEndeUTEIAuENSANEanS (Strategic Issues) 11U Tze A
(Objectives) uadugnsnd1Aey (Key Results - KR) nagns (Strategy) Aadianagns
(Key Performance Indicator-KPI) 1as4n15/Aanssy

Uia,'l,ﬁquﬁmﬁﬂ% (Strategic Issues)
1. MSUSNSMEUIANTSY

\UnUszaed (Object) : O1 NTWAILINTZUIUNITINIUUAZIZUUETEUNA WNBaTUaULATENTZAY
AITUIWITIANITUAIUAYINTSHAz Uz DgU

HadUNSTIEARY (Key Results - KR)

KR 1 : Snuindnuilvaidewnusu

KR 2 : dmsn1sasegvestindnuiagiu

KR 3 : nAnwiegluinasidnsamsinu udedudanisAnsmelunariiimun

KR 4 : inmadnlduinisssuunsiadevanusindnwuasddnianising

KR 5 : fiszuuansaumedmiumsatvayudoya iemsuimsians msnaumusumAnmsiagay
VERUAGERITY

KR 6 : imsasvaussauzvesindnunuindngnsimun (Gesasvemdngnsniinisasuanssaus)

KR 7 : findngnslmi/usuusméngas Answanidundngns Degree Non degree waz Credit Bank
AN TAAUIMANERS uaznauaueulmunevasUsena

nagns (Strategy)

1. daaSunsussnduiusuangnsuasiauinssuiumsivainsaeuAnidenidAnwssaiuuTyynlu
\Be3n

2. duaSumswanvdngmsilensuausaimineuesUssmea uazenseiundngnsgunsgiuana

3. WALTEUUANTAUIA (S2UUTIBNULAzLIRADY) wagadinlidUinm Jayilistuieatuns
amellgulazHan1siseuveIindnw

a. Warmnudhlafsfunmsuitigmmsamsideuvesindne F8msnsaedeulaswairmdngmsny
a3 mstunzdeuudadidamsinwuasssuvasaumaiiieadestuunummiiivessased
U3nw Wamthn1a3en 589RUAnILIgINg wazdedun1svesnny

5. MRWNTUUNSEUNsaew MyiauazUseiiuna Waenndesiuuiunveslagliu

6. a¥ranuinlafeniuuumey/nszuaunséreaniin uaznisnduidhiSeull WinAnwitiinanis
Boush

7. iannszuvansaumadmiumsasnasunantithAnwfiesdisansine (Seunsummingns
INUTAWIINGE) Lagnsiadsdiianisane

8. Wawszuudmsunisasavdevanusindnwnasidusanisfng dwsumilsnuneuen WWadieu
funasesnsditindnuiuanin uagszuuamadeudmivaniusznouns uasaauAnwaw)

9. Warnszuuasaumad miumsatvayudeyaiiionisuimsians msmasudumAnmsiazany
neileuiiadestiuindne

10. fiasuszifiunanmsvagouneinaussausvesindnwmamangmsiidinue

1. Wanmdngnsiinsuseunsuiuuss wdngasvmadundnuvnly iesesfunsiauiuinnsuay
HUsznaunsdaszaseassAuinnTy
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nagns (Strategy)

12. duaummiieatunangnaitminevesseinavdngnsszezdu Non degree Credit Bank waynns
ISUINABATIN

]
o o

m‘zﬁﬂnaqwﬁ‘ (Key Performance Indicator — KPI)

<= 1

1. Sevazvaatin@nuiidn@nwiserussuulaim wiluavausany wasMOUseminsaaufinm

2. fovazvemdngnsiinuilmi/mingnsfiasuseunsusuuss Mduluamaus

3. SruausTUUAsAUATIRAUS T nAnm swmuuazm’iﬂLaauﬁiammséﬁﬂ‘%ﬂmLLasw:'Lf”{snifaa AU
Homidntuieafunsamsdouaznansideuvestindnm

4. fidrswfenssuilinnuiemnudlafefunudtigmnsamadeuresindnwm Fnmseneaeu
lassaiamangasnuanuIn nMstunelouuddnsonsinm wasssuvasaumaiiAgdastuunum
wihTivese11sERUSnw FamthaAin sesrmuAduIvAg wagdheivnsvesane Wulum
Wnune

5. %’aaazmaaﬁa‘ﬁmﬁﬁnwﬁmasﬂmﬁumaLﬂulﬂmwumm'sgmﬁﬁmum

6. Snufenssuilianuiauilafeafunssuiunis Leam how to Lear, Problem Solving,
Analysis Thinking, Design Thinking, Innovative Thinking (CDIO) wazmalansaeuioadeaussaus
9UNAUUINTFIUEING

7. $osavvastinAnwiiiinansdeusihsutanssuadnnudnlafsafuiunmy/nssuiumsineg
19 wazn1snauLLs Ul

8. anuflinelavesinfinusessuvansaumadmiunsnyvasupuaniftnAnwiagdusanisdinm
warn1sLIsduSansAnw ‘
9. mnuawelavesldsyuudmiunsnsivasuaniusinAnyiuaze

neuen _
10. anwitanelavesldnussuuasaumadmiunsaivayudeyaionsuinsdans menauaudu

o

159M5ANYT FnSUnRUIeY

ndmnswasaunzSeuiiieadeaiutndnm

11. %faaazﬁﬂﬁﬂmﬁ'L%’ﬁaauamiﬂusiwaﬂfj”'uﬂmuﬁwé’ﬂqmﬁ'muﬂ

12. ﬁ’wmi'}a%ﬁﬂmﬁ"ﬂﬂlﬁsaa%’umiﬁmmui’mﬂ'ﬁLLasgﬂssﬂaums%asza%ﬂaassﬁui’mﬂﬁm

13. fovazvesfiirsinAvnssuiidnlrimnuiifertundngnssserdu Non degree uay Credit Bank 7
Julumudmunevesusemea
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Tasen1svan (Project)

1. fanssw : daviudinasumauiuiiemsinudnmsiuaaiu@inuiussme

2. lnssmsinssuanumsaugauladr@nvseaudsyyes wns Says

3. flanssu : Ussndunius deyaseaziBenanunivwaziuzihnsidi@nwssaudsyginsiiussuy
aoulal

4. fianssu : 119 WAINTIN UuzkuINSAnwImEn AN o wasaaiadavdngnsgaufng

5. finnssu : Usznduiudiieafulnufifnisddnuste ansusslendiinfnuayldsulunady
Unfinw uns.SRYys unAne/Anende

6. Tn5ams : fimu/Uudgesssuumstunzfoutndnu

7. fAanssu : davigllonsldanussuuuagysynduiuslvigldnussuu

8. flnnssu : afrnnusaflefunssimunindnulunmsmuuimadenlesdoya dniFouiifansiiusu
W1y nse. nee. Wilavsreidoadeiduindnu uns Syys

9. iaNTsu : WAWINTEUIUNSAAALLATIBUANUMINTlUN SRV ImMENENS

10. TnssmseusudeUitins 5es mseenuuundngmsuaznsianisiSeunisaouigatiuaussousnia
WnsgIUgnamnssutvung

11. Iﬂiamiﬂ’ﬁumi'}ﬂiﬂjﬁﬁﬂmﬁ"ﬂﬂLﬁasaﬂ%'umiﬁ'@umui’mﬂsLLawgﬂssﬂaumsﬁasza%qassﬁui’mﬂisu
12. Aanssy : Tassmsdaadunszurumsiseulitel3sus Leam how to Leam

13. TasansaaaiunszuIun1sAnLAe19158 Problem Solving, Analysis Thinking, Design Thinking,
Innovative Thinking (CDIO)

14. TasensdaasumadiansaeuliieaivanssougenTnauannsguaIna (CDIO)+Hands On

15. fanssy : afuanudnlafeafusuimynssuaumséeannien uagmsndudnSeulu Ihindnw
AnansSous '

16. fiangsu ﬁ’sumﬂszmumﬂﬁﬁfﬂﬁnmﬁﬁﬂmﬂiumwé’ﬂgmwaué’aﬁ'\L%ﬂmsﬁﬂmsﬁvuwmﬁauﬁ’meﬁm
17. 1a59m3 : WanNIzuvasaunadmiun1snsIEey MISEUATURUVENERS INMTIN T8N Y
dwiutinfinunfivgdiSanisfinm

18. 1asams : WannssuudwiunisasivaesuanueinAnwiuazy
19. fanssu : dmMsusznduiusssuunTaaevanueinfnwiuase

o

W5ANSANYT FUSUNULEIUNATBUDN
159015 wazUsEauuiu

o

&:J:Lﬁ&J’J’fl’a\‘iEJEhWiEJLﬁa\‘l

20. Tnssms : awnsguuansaumedmiunsatiuayudeyaiiton1susmsdnns msmausuiuny
Fnsuasnunsdeuiiiedesiuindnwm

21. 1A5aN13 : MsEuvasaune wagssuuadinliduinw Jymiidetuietunmsamadounas

v

NANISLTIUTOIUNANYY

22. fnssu : MsUsTInduRuSiienfussuvasaumea uazszuunainlidusne Jamiietuieadu
msameiisunazianisiseuvenindnw utihdinu 919156705 wasiiidmuAeadeduimiineds
23, fANTIu mﬂﬁmmﬁmmvﬁfﬂﬂLﬁ'mf“f‘umiLLf’ﬁ]mummsawmﬁ'awaaﬁ’nﬁnm BnsaTvdey
lAS9asanaNgATnINA1 U3 mMstunslouudsdnge LLaSi%UUﬁWiﬁULVIﬂﬁLﬁEJ’J‘?’J”eNﬁ’UU‘VIUWMﬁWﬁ‘UEN
81915673 anthn1aiv sesraiudduivnis wasiheivnsvesna

24. fanssu : msimnuiaudlafeafuinasgrumsiauasussiiunanuussmevemumineds uas
msﬂamumaiﬁpgﬁLﬁ'wﬁaqwsw

25. 1AM INAUIFURUUNISAARUNANSNAADUIT B IV IAUTIOUE
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Iasen1suan (Project)

26. IﬂiqmswwmsﬂLL‘U‘Uﬂmiaumiaawaﬂamﬁ“a“au Non degree ey Credit Bank
27.1A59775 ﬂ’]ﬂi’iﬂ’)’]ﬂﬁmEJ’]ﬂUﬂﬁWGlJU’IVIaﬂﬂGI’Si“SJuﬁu Uselnn Non degree wag Credit Bank i
LUUIUG]’]@JLﬂ’]WJ’]EJ‘UENU‘JUWIﬂ
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o

Uszhiugnsenans (Strategic Issues)
2. NMSUSMISIANSMENENSISUIAUIE

wWiuseasA (Object) : 02 Msuimsdanisiaglduinnssusmevdnsssunivia wWeliudnanInes

YAaNTIagnadugvsvednddns

waé’qu%ﬁﬁﬂﬁzy (Key Results - KR)

KR 1 : yaanslasumsimuvinvenisinumalulagdaisaume

KR 2 : gfFuuimsiinnuitanelasenislivinisvemiieauy

KR 3 : flufmnssumsliuimsildiunmsiamn/diulsafiadu

KR 4 : yaansianufiswalaseduinns smunsusmsdnnseendnsssunivia

KR 5 : MaidndrgRuavdssanauseineuszind Wulumuun

KR 6 : fmswaur/USulginssuaunmsihaulimngaufunsiasuulasiuanunisaitiagou

KR 7 : yaaInsiimswaunmuunusieyana IDP

nagns (Strategy)

~N O 1 AWN -

. duasuyaannsiulasunsianunvinuensinuwmelulagaisaume
 Fawv/UiulgmsTiuimsveambenuieliiuuinsinruimels
- Wawvdiuusadanssulumslivinisve ey

- duasumsuimsdanmisliyaansidiusiumuvansssuniuig

. M Aamu MsineRusuyssanaseieyseatldulumuun

- ia/dSudgenssurumsvinavivangay |

- duaSunagaivayulviyaainsiinsiauauunusesyana IDP

G‘f’)"?ﬁﬂnaqwﬁ‘ (Key Performance Indicator - KPI)

~N O 00 A WN -

- $nuianssu/dasimsifgtunsiauninuegmedumaluladansauwmea

- SwauyaansildiumsiaufeatunsTiuins

. $evazypannsiildzumssusuifeafunsianuianssu

. Swnuyeansitldsummianudlafeafundnsssnivia

- yaansiidiuiulunsuszsdiundnsssniuiaveduinig

- dnuafilumsfinnumaiindssulszaanasedeusyd

- SnuunufiRnannnszuaunmsvhanununisivesdinduadiivnisuagaung euiilisy

USulse/siaun

8.
9.

Toedu seideu Ussma Snsusudsyiaunlimngandunmsisundas
YAANTYNALYBMLIENUINTIAIUHURRINTIEYARS

10. AANTIUNBNRIUIYABINTANMUNUTIEYAAS IDP
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1As9n15%4an (Project)

1. Tasams : Sneusuieafumsimuvinusmeiumaluladasaumea (2 Su)

2. fanssy : msdeusuuazdaasuyananslildsunstaunfeiumsiiuinig
3. fanssu : MIUszliuaMuianalavewTuuInIg

4. Tasans : dnousaieiumstauuiansslunisviey

5. fvnssu : msliimiieatundnsssnniua

6. NANTTU : MIUTHHUNTNTITUNNUIAVBIEUTINS

7. flanssy - Masedn Anmunaysenunanisidangsulszinuednelseint wasiauedeya fe
UssyuiuImsvesdnduaiinnisuasaung dou

8. fianssu : mMsUSulgvdetiedu sedou Usmruasuunujuaia

9. iANTIU : IUKUNRIUIYAAINT IDP

10. NANTY : INBUTHUAZAUATUNMTHAIUIYAAINTAILUHY IDP
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uni 4
n1suwdasunudinsivns 3 U lgnisuqon

nsUsEAnuNLTemANAFIY TyaaNg Ngu/Hne
Lﬁalﬁlﬁﬂmsu‘,immﬁéfﬁyi’ﬂ LHUIIU LASINIS way
sulszanalumsduidounul jiRiswns 3 9 wa.2563-
2565 d@indsiasuivnisuasaunsiiousiuny

4.1 mswlasunugnsaanslugnisujia

4.1.1 WUININNISANTUIIUY

v
va o

mi@i’uﬁummﬂaqLquﬂaqwa‘miﬁ’wmwﬁwma“’afgjmsﬂﬁumu dinduasuinnisuay
sungidoy I8insdaruauujiRnnsislussesuiunan wazssozdu eliiAnnisdenen
Wszasd waznagnsgnisujifianuluglvedasinmsuazianssunasnun nande dnsdavhunuufon
53 3 ¥ uasusud fisvmsuszstiduiianamsduiunuvsmmingtdoiionisusseidesim
Wushia Whusvasd/ihmneldegnseiloagiivszansnm Taefmuslidussnsneluldlidu
waztayslasinisuazAnssuiisgtneafuayulimsujoRauesddnduaduinmuasaunadeu 3
anuaeaadedllufiamadisniu wagaunsailinisulasulevisuazsgvsmansilugnisufifeda

\Jugusssu

n1sugnsetansgn1sU{un

[N @ mﬂ/‘”’:“\\

Uszifugnsatan Usziugnsanaad muqmmﬁnf/\
wWhuszaed Whuszasd Whuszasd \
nagns nagng nagng \
na3s/AnsNIs Na3s/u1MINg Na35/AnINIT
Iasans/Menssa Tasans/Manssu / Inﬂmsﬁhnﬂu : \
- . SN . £ LA S L s e}
stiumiagay ® seiungu/dny v/ SEAURUAUR

elinisudasunudufsnenis 3 ¥ Wgnmsujid aelduseiiuensaans deidmualily
dwunsunnaunsavssanudlssasdndmualy Jddatmuauuiniame 1asanis/Aanss g
NA5/11MINTT MUUTEAUEVSAMERSUAavAI AesIeaBennall

37



[ o

unuUURs1wns 3 U w.r.2563 - 2565 dinduaiiivinmsuazaunadeu aminerdomeluladsivusnasan

d.D [ L

4.2 awsmdszifugnsaand Wilszaed naduqusiidrdy nagns §23%a Tasens/Aanssy

Uszanaunissudszanm auunuujiasienis 3 U w.a. 2563-2565 driindaasuivinisuazenu

ey
< v v xo | WAIMY | Usznmnig
Usslaugnsaans WA |
nanssu | suuszana
FUNNNTTAY 37 37
KadunVIETid Y (Key Results — KR) 14
ﬁ?%fﬂﬂaqwé (Key Performance Indicator — KPI) 23
Uszifiugnsenandi 1 : nsudnisdeuianssu 20 27
maﬁmqwéﬁa‘hﬁ’m (Key Results — KR) 7
ﬁ?%i’ﬂﬂaqwé (Key Performance Indicator — KPI) 13
Uszifiugnsanandil 2 : msuimsdamsdaeudnsssanivia | 17 10
NadunVIETid iy (Key Results — KR) 7
ﬁ??}lfﬂﬂaqwé (Key Performance Indicator — KPI) 10
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